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^ To Whom It May Concern: 
o 
(M In connection with the sua sponte submission, dated December 31,2009, filed on behalf 
HI of the Kansas City University of Medicine and Biosciences (tiie ''University'*) by Polsinelli 

Shughart PC, the University hereby notifies tiie Fedend Election Conunission CFEC") of 
potential violations of the Federal Election Campaign Act C*FECA") committed by Karen L. 
Pletz. 

The University, which is located at 17S0 Independence Avenue, Kansas City, Missouri 
64106 and which was finmally known as The University of Health Sciences, is a Missouri 
nooprofit corporation that was incorporated on September 22, 1916 and is also a tax-exempt 
organization. Ms. Pletz was hired as tiie University's President and Chief Executive Officer on 
November 1, 1995 and served in such position until her employment was tennmated on 
December 18,2009. 

In Sqptember and October 2009, a series of issues were confidentially brought to the 
attention of tiie University's Board of Trustees. In October 2009, tiie Board of Trustees formed a 
Special Conmiittee of the Board of Trustees C*Special Committee") to evaluate and investigate 
that series of issues. These issues, which were not related to possible violations of FECA or 
other election laws, implicated several employees of the University, including Ms. Pletz. 

The Special Committee retained special counsel to represent the University and work 
widi the Special Committee. In this regard, Polsmdli Shugjiart PC was engaged by tiie 
University to assist with the intemal mvestigation. While conducting the internal investigBtion, 
the Special Committee and Polsinelli Shughart discovered information that may evidence a 
potential violation of FECA by Ms. Pletz. That infinmation is attached to tiiis letter and is 
summarized bdow: 
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1999 Memo 

On September 26, 1999, Ms. Pletz provided an internal memorsndum to 
Dr. Jack Weaver, the fiirmer Chairman of the Board of Trustees (the "1999 
Memo"). A copy of tiie 1999 Memo is attached hereto as Exhibit A. In tiie 1999 
Memo, which was autiiored by Ms. Pletz (who is an attomey), the issue of the 
University becoming involved in political activity was raised. The 1999 Memo 
advised Dr. Jack Weaver (who was a physician and was 65 years old at tiie time 
of the 1999 Memo and who is now deceased) regarduig Ms. Pletz's interest in 
political influence that would benefit flie University. 

In particular, on page 2 of the 1999 Memo, Ms. Pletz acknowledged that 
NH the University, as a 501(cX3) non-profit coiporation, is prohibited fiom making 

political contributions, but that Ms. Pletz could penonally make political 
^ contributions. As a result, Ms. Pletz proposed that the University provide her 
^ with additioiud compensation, which she proposed to be in tiie form of a housing 
Q allowance, so that she could use such additional compensation to make political 
r>ii contributions that the University could not make. The amount of such additional 

compensation that Ms. Pletz proposed was an immediate lump sum payment of 
$42,000 fiom the University to Ms. Pletz, as well as an increase of $42,000 to Ms. 
Pletz's salary starting on November 1,1999. 

Documenti Rdatcd to 1999 Memo 

On September 27, 1999, which was die day after the date of tiie 1999 
Memo, the Compensation and Benefits Committee of the University's Board of 
Trustees C*Compensation Committee") held a meeting for the purpose of 
reviewing the annual salary and perfoimance of Ms. Pletz. At that meeting, tiie 
Compensation Conunittee agreed, among other things, to recommend to the 
Board of Trustees a retroactive adjustment to Ms. Pletz's salary in the amount of 
$42,000, an increase m Ms. Pletz's annually salary fiom $265,000 to $317,000, 
and the contimiation of a $15,000 stipend for Ms. Pletz's membership in the 
United Way's Tocqueville Society. A copy of the approved minutes of tiie 
Sqitember 27, 1999 meeting of the Compensation Committee is attached hereto 
as Exhibit B. There is no evidence that the 1999 Memo was provided to the 
Compensation Committee and the minutes fiom the Compensation Committee 
meeting do not contain any reference to the 1999 Memo. 

On October 8,1999, the Executive Committee of the University's Board 
of Trustees ("Executive Committee") held a meeting, immediately followed by 
the regular quarteriy meeting of the Board of Trustees. Attached hereto as 
Exhibits C and D respectively are (i) a draft of minutes of the October 8, 1999 
meeting of the Executive Committee (which are in draft format as the University 
is unable to locate a final signed copy ofthe minutes) and (ii) a final approved 
copy of the minutes of the October 8, 1999 quarterly meeting of the Board of 
Trustees. The Executive Committee meeting minutes evidence that the Executive 
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Committee agreed with the recommendation of the Compensation Committee 
regvdiiig the lump sum payment and increase in annual salary for Ms. Pletz. In 
addition, the minutes of the meeting of the Board of Tmstees evidence the 
approval of the recommendations of tiie Connpensation Committee. There is no 
evidence ttut the 1999 Memo was provided to either the Executive Committee or 
tiie Board of Trustees and die minutes of the Executive Conunittee and Board of 
Trustees meetings do not contain any reftrence to the 1999 Memo. 

On October 8,1999, Dr. Jack Weaver signed a "persoimel action form" to 
authorize the University's payment of $42,000 to Ms. Pletz. A copy of timt 

^ personnel action fana is attached hereto as Exhibit E. From the University's 
^ payroll records, it has been determined that on October 15, 1999, $42,000 was 
Ifll wue trsnsfoned fiom the University to Ms. Pletz. A copy ofthe instmction fixmi 

Ms. Pletz to the Univenity regarding how the fimds should be transferred to her 
^ bank account and Ms. Pletz's eamingiB statement that refiects tiie payment of the 
^ $42,000 to Ms. Pletz are both attached hereto as Exhibits F and G respectively. 
O 
rMI Otiier tiun Dr. Jack Weaver, there is no evidence that the 1999 Memo was 
HI provided to any member ofthe University's Board of Trustees. It should also be 

noted tiut only one current member of tbe Board of Trustees was a member ofthe 
Board in 1999. That Trustee, Dr. Darwin Strickland, stated that he was never 
aware of 1999 Memo until it was brought to his attention in coimection with the 
internal investigation. In addition, prior to the intemal investigation, none of the 
otiier current members of the Boiud of Trustees had seen or were aware of the 
1999 Memo. 

Renort of the President 

In November 2009, Ms. Pletz delivered a "Report of tiie President" to die 
Board of Trustees. The Report of the President is attached hereto as Exhibit H. On 
page 6 of such report, Ms. Pletz stated that she devotes her leadership stipend to 
"strategic support of legislative leadership in higher education/inedical 
educationAiealtii policy." 

As part of her compensation fiom the University, Ms. Pletz received a 
leadership stipend. At the time her employment was temunated, Ms. Pletz's 
leadership stipend amounted to $195,000 per year. From tiie University's records, 
it appears that a leadership stipend was paid by the University to Ms. Pletz starting 
in 2002 and continued to the date Ms. Pletz's employment was terminated 
(December 18, 2009). The Gompensatkm Committee's meeting minutes mdicate 
that the concept of a leadership stipend was approved on several occasions; 
however, specific amounts of tiie leadership stipend were not approved by tiie 
Compensation Committee. There are minutes of Executive Committee meetings 
that indicate the Executive Committee approved the specific amounts of the 
leadership stipends. However, tiie mtemal investigation has uncovered that many 
of the Executive Committee meetings never occurred and that the signatures on 
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those minutes were either copied from signatures on other documents or were 
signed without knowledge of what was contamed in the minutes. 

Prior to receivuig the Report of the President, and except as discussed 
iinmediately below, the cunent members of the University's Board of Trustees 
were either not aware of the existence of the leadership stipend or were not aware 
that the leadership stipend was used to make political contributions. 

Text Message 

On October 28, 2009, Ms. Pletz sent a text message to tiie current 
^ Chairman of the Board of IVustees, Dr. Howard D. Weaver. A copy of the text 
rfH message is attached hereto as Exhibit I. In the text message, Ms. Pletz requested 
HI that her stipend be processed and paid so that she could make political 

contributions. This text message is the first time that Dr. Howard D. Weaver was 
^ aware that Ms. Pletz's stipend may have been used to make political contributions. 

^ The Special Committee has confirmed that, between 1999 and 2009, Ms. Pletz made 
HI contributions to botii federal and state candidates and conunittees. Through the FEC website, the 

Special Conunittee and Polsinelli Shnghart have exammed the contributions made by Ms. Pletz 
to candidates fbr federal office and federal committees, and have discovered that Ms. Pletz made 
at least fifteen (15) separate contributions to federal candidates and conunittees between 1999 
and 2009. A list of those contributions is attached hereto as Exhibit J.' 

Tbe Special Committee's discovery of these potential violations occurred very recentiy, 
and upon such discovery, the Special Conunittee reported the possible violations to die Board of 
Thistees. As stated in the University's sua sponte submission, dated December 31,2009, whidi 
was filed by Polsinelli Shuĝ iart PC on behalf of the University, the Board of Trustees will not 
tolerate any potential wrongdoing and will not be complidt in any wronĝ ing. Tlierefbie, upon 
hearing tiie Spedal Committee's interim report at a meeting on December 18,2009, the Board of 
Trustees immediatdy voted to sdf-ieport any and all possible violations of FECA to the FEC 
and to oompletdy and fully cooperate with any action by or request fiom the FEC. 

fai connection with the University's sua sponte submission, m accordance with and as 
required by 2 US.C. § 437g, and fiir all tibe reasons set fixrtii herem, the Univeisity hereby files 
this complaint against Karen L. Pletz fiv potential violations of FECA. The University and the 
Board of Tmstees fiirther pledge thdr fidl and complete sappatt to and coopenrtion with the FEC 
in any review or investigation that the FEC conducts. The University and the Board of Tmstees 
will provide the FEC with any documents or nuderials that the FEC would like to review, and tiie 
Chairman of the Board and any other representatives of the University and counsd will make 
themsdves avnlable to the FEC at any time that is convenient to the FEC. 

' The contribiitiou were UMUIVMBJ tiBoiigli an individiial eontributor aeareh on the FEC wdMile al 
ĵ jfyfiMiMi ̂ ^HfimPV^ Such list of oomributionB cncompagMi evoy federal 
conbnbatiaD made by Ibe Pwident naiag tluB sencfa merJianisin, but dm is the posBfeility tiiat additional 
comribiitioBi haive been made. 
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If you have any questions or need any mformation, please do not hesitate to contact me. 

Howard D. Weaver, D.O. 
Chdrman of the Board of Trustees 
Kansas City University of Medidne and Bioscience 

oo 
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Attachments 

STATE OF MISSOURI 

COUNTY OF JACKSON 

) 

)ss. 
) 

On tills day of ^^0^^<^ 2010, before me personally appeared 
Howard D. Weaver, D.O., duly swom to be the person described herdn and who executed the 
fiiregoing instrument, aiui acknowledged that he executed the same as his free act and deed. 

In Testimony Whereof, I have hereunto set my hand and affixed my offidal sed the day 
and year first dxxve written. 

My Commission Expires: 

[SEAL] 

NOTARY PUBUC 
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